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NEXT STEPS

Final Proposals

Production Information

Tender Documents 

Tender Action
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Mobilisation

To Practical Completion

After Practical Completion



FINAL PROPOSALS

Preparation of final proposals for the 
Project sufficient for co-ordination of all 

components and elements of the Project
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PRODUCTION INFORMATION

Preparation of production information in 
sufficient detail to enable a tender or 

tenders to be obtained. Application for 
statutory approvals
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TENDER DOCUMENTS

Preparation and collation of tender 
documentation in sufficient detail to enable 
tenders to be obtained for the construction 

Project
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TENDER ACTION

Identification and evaluation of potential 
contractors and/or specialists for the 

construction of the Project. Obtaining and 
appraising tenders and submission of 

recommendations to the Client.
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recommendations to the Client.



MOBILISATION

Letting the building contract, appointing the 
contractor. Issuing of production 

information to the contractor. Arranging site 
handover to the contractor.
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TO PRACTICAL COMPLETION

Administration of the building contract up to 
and including practical completion. 

Provision to the contractor of further 
information as and when reasonably 

required.
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required.



AFTER PRACTICAL COMPLETION

Administration of the building contract after 
practical completion. Making final 

inspections and settling the final account.
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